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The preliminary impact assessment is a quick and easy screening process. It should:

I identify those policies, projects, services, functions or strategies which require a full EIA by
looking at:

I negative, positive or no impact on any of the equality groups

[ opportunity to promote equality for the equality groups
p data/feedback

i prioritise if and when a full EIA should be completed

I justify reasons for why a full EIA is not going to be completed

' =

Director of City development & culture

Directorate:

h.

Function e.g. HR, ‘Emergency Planning
IS, carers:

Title of policy, service, function, project or strategy (new or old) :

Creation of a shared Emergency Preparedness, Resilience and Response Service for Portsmouth City )
Council and Southampton City Council

Type of policy, service, function, project or strategy:
|'/_j| Existing

.

|/‘EI New / proposed

|/_\_.| Changed

M



Q1 - What is the aim of your policy, service, function, project or strategy?

Portsmouth City Council’s Civil Contingencies Unit and Southampton City Council’s Emergency
Planning team are required to ensure the authorities’ compliance with the Civil Contingencies Act
(2004) and related legislation. Their work can be summarised as developing and maintaining
arrangements to ensure that the City Councils and wider communities can prepare for, respond to and
recover from emergencies effectively.

Reorganising these teams into a single shared service will not adversely affect the service delivered to
each council, but will allow the team greater resilience and flexibility in undertaking this work and
pursuing new income generation opportunities.

Q2 - Who is this policy, service, function, project or strategy going to benefit or have a
detrimental effect on and how?

No changes to service levels are being proposed and so no group should experience a detrimental
effect (other than the direct impact on the 7 officers within the PCC and SCC teams)

Potential positives from the reorganisation include:

Service improvements and efficiencies resulting from creation of common systems and procedures.
Greater team resilience resulting from larger pool of staff.

Simplified governance and financial management arrangements.

Ability for team to pursue income generation opportunities more effectively.

Q3 - Thinking about each group below, does, or could the policy, service, function, project or
strategy have a negative impact on members of the equality groups below?

Group Negative Po?r::f:cftno Unclear

Age *
Disability

Race

Gender
Transgender
Sexual orientation
Religion or belief

Pregnancy and maternity

* Dk Db R Dk ] %

Other excluded groups



If the answer is "negative"” or "unclear” consider doing a full EIA

Q4 - Does, or could the policy, service, function, project or strategy help to promote equality for
members of the equality groups?

%

- . Wy
Disability () () *
@ @8 O
Gender [:KI |i:| |\‘E}|
Transgender O D |i:|
Sexual orientation L:J L |\£':|
Religion or belief Q D [J
Pregnancy or maternity I/jjl |£|
Other excluded groups [] |:\ \ijj

If the answer is "no" or "unclear” consider doing a full EIA

Q5 - Do you have any feedback data from the equality groups that influences, affects or shapes
this policy, service, function, project or strategy?

Age e @ *
Disability () () *
Race [ [ ] *
0 0O @ ®
Transgender [ ] e K

Sexual orientation | ] | ] Sk
. LN A A



Religion or belief
Pregnancy and maternity

Other excluded groups *

If the answer is "no" or "unclear” consider doing a full EIA

Q6 - Using the assessments in questions 3, 4 and 5 should a full assessment be carried out on
this policy, service, function or strategy?

yes % No

Q7 - How have you come to this decision?

No changes to service levels are being proposed and so no detrimental effects should be observed
outside of the team. Within the team, this reorganisation should increase efficiency.

If you have to complete a full EIA please contact the Equalities and diversity team if you require help
Tel: 023 9283 4789 or email:equalities@portsmouthcc.gov.uk

Q8 - Who was involved in the EIA?

Director, team manager and team members

This EIA has been approved by: Stephen Baily

Contact number: 023 9283 4399

Date: 18/12/18



Please email a copy of your completed EIA to the Equality and diversity team. We will contact you with
any comments or queries about your preliminary EIA.

Telephone: 023 9283 4789

Email: equalities@portsmouthcc.gov.uk



